
Facilitation is the process of guiding group discussions to enable productive 

dialogue, collaborative problem-solving, and the development of shared 

understanding or agreed-upon outcomes. A facilitator serves as a neutral guide, 

helping participants navigate discussions without making decisions on their 

behalf. Unlike mediation, which focuses on resolving specific disputes, facilitation 

emphasizes enabling groups to have productive discussions and reach shared 

outcomes, even in the absence of a formal conflict.

Key Features of  Facilitation

Ÿ Neutral Guidance: The facilitator remains impartial, focusing on the process rather than the content 

of discussions.

Ÿ Inclusive Participation: Facilitation encourages input from all participants, ensuring diverse 

perspectives are heard and valued.

Ÿ Structured Process: The facilitator structures the discussion, uses various techniques such as 

brainstorming, consensus building, and voting, and keeps the group focused.

Ÿ Outcome-Oriented: The goal is to help the group reach specific objectives, whether it be making 

decisions, generating ideas, or developing shared recommendations

Benefits of  Facilitation

Facilitation offers numerous advantages over traditional meeting formats:

Enhanced Communication: Facilitators promote open dialogue, helping participants express their 

thoughts and ideas clearly.

Improved Collaboration: The process fosters teamwork and cooperation, leading to more effective 

problem-solving and decision-making.

Time Efficiency: Facilitators keep discussions on track, reducing the likelihood of tangents and 

ensuring that objectives are met within the allotted time.

Conflict Resolution: Facilitation can help address and resolve conflicts within the group, promoting a 

positive atmosphere.

Empowerment: Participants are encouraged to take ownership of the process and outcomes, 

enhancing their engagement and commitment.

The Facilitation Process

The facilitation process typically includes several key steps:

Preparation and Planning: The facilitator works with the group to define objectives, understand the 

context, and plan the agenda for the session.
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Type of  Facilitation

Ÿ Setting Ground Rules: At the beginning of the session, the facilitator establishes guidelines to create a 

respectful and productive environment.

Ÿ Guided Discussion: The facilitator leads the group through structured discussions, using various 

techniques to encourage participation and manage dialogue.

Ÿ Idea Generation: Facilitators employ brainstorming and other creative techniques to extract ideas 

and solutions from participants.

Ÿ Decision-Making: The facilitator helps the group navigate decision-making processes, ensuring that 

all voices are heard and considered.

Ÿ Action Planning: At the conclusion of the session, the facilitator assists the group in developing 

actionable steps and assigning responsibilities.

Ÿ Follow-Up: Facilitators may provide summaries and documentation of the session, as well as follow-

up support to ensure commitments are met.

Business Meetings Workshops

Enhancing communication and decision-

making in corporate settings, such as team 

meetings and board retreats.

Leading interactive sessions focused on 

skill-building, training, or team 

development.

Community Engagement Strategic Planning &  
Policy Development

Facilitating discussions among community 

members to address local issues, gather 

feedback, and foster collaboration.

Helping organizations clarify goals, develop 

strategies, and reach consensus on 

important issues.

Example of  Facilitation suitability

Scenario:

Ÿ The local council wants to engage various stakeholders, including residents, waste management 

companies, environmental groups, and community organizations, to develop a comprehensive 

waste management plan for the city.

Ÿ The goal is to get input from all these different stakeholders, explore various options and 

perspectives, and ultimately reach a consensus on the strategic priorities and action plan.

Ÿ A skilled facilitator could be brought in to guide this multi-stakeholder discussion and decision-

making process.

The Facilitator would:

Ÿ Start by establishing the ground rules and objectives for the session, ensuring everyone has a clear 

understanding of the purpose.

Ÿ Use various facilitation techniques to encourage active participation and dialogue among the diverse 

group of stakeholders.

Facilitation can be applied in various contexts, including:



Ÿ Help the group identify the key issues, generate ideas, evaluate options, and work towards building 

consensus on the preferred strategy.
Ÿ Remain neutral, guiding the discussion without imposing their own views or making decisions on 

behalf of the group.
Ÿ Ensure the outcome would be a shared understanding and agreement on the strategic waste 

management plan, rather than a legally binding contract between disputing parties.

In this type of scenario, facilitation is more appropriate than mediation because there is no specific 

dispute to resolve. Rather, the goal is to bring together multiple stakeholders to collaborate on 

developing a new policy or strategy through open dialogue and consensus-building.

Facilitation Venue

Ÿ There are many scenarios in which Facilitation would be a suitable process, including-

Ÿ Strategic planning

Ÿ Policy development

Ÿ Community engagement

Ÿ Organizational change management

Ÿ Civil projects

Ÿ Government projects

Ÿ Property development

Ÿ Stakeholder alignment

Ÿ Team building and leadership development

Ÿ Diversity and inclusion initiatives

Ÿ Process improvement and efficiency projects

Ÿ Conflict resolution and consensus building

Ÿ Environmental sustainability programs

Ÿ Educational curriculum design

Ÿ Non-profit program development

When is Facilitation a suitable process ?

Facilitations can be conducted either 'in person' or 'online'. Online facilitation leverages technology to 

enable facilitation sessions remotely. This approach has gained popularity, especially in the wake of the 

COVID-19 pandemic. It allows parties to participate in facilitation from different locations, increasing 

accessibility and convenience while still providing a structured environment for resolving issues. We at 

Disputes Resolutions offer both in-person and on-line facilitations. In-person facilitations are generally 

about 20% more expensive than on-line.

The Other Parties

It is our responsibility to co-ordinate the participation of all of the required parties.  



Why Choose Facilitation?

Indemnity and Limitation of  Liability

The facilitator cannot be held liable for any actions or inactions in fulfilling their duties, except in cases 

of fraud.

Facilitation provides a structured and supportive environment that enhances group dynamics and 

promotes effective collaboration. By employing a neutral facilitator, organizations can ensure that 

discussions are productive, inclusive, and focused on achieving desired outcomes. The result is often a 

set of agreed-upon actions, recommendations, or a shared understanding, rather than a legally binding 

agreement. Whether for strategic planning, team development, or policy formulation, facilitation is a 

valuable tool for driving positive change.

Intake

Prior to the facilitation session the facilitator will arrange to meet with the parties separately to discuss 

the proposed facilitation and gather essential information. This is known as the 'Intake' phase. The 

meeting is generally for about an hour. The intake phase is crucial for setting the stage for effective 

facilitation by establishing a clear understanding of the issues and the parties involved. It is also used by 

the facilitator to ensure understanding of each party's needs and expectations. 

A quote for the facilitation fee will be given based on the complexity and duration. 

We provide transparent pricing, so you can understand the costs upfront. Fees are 

inclusive of preparation and reading. Before the facilitation is arranged, the parties 

will be emailed a payment notice for the facilitation fee. Payment is required by the 

date stated prior to the facilitation session. If payment isn't made by the due date, 

the facilitation session may be cancelled or conducted without your involvement. 

After payment is made cancellations will not be refunded. Fees for the 'intake' are 

paid separately and cost $180 per hour (each party). 

Free Consultation

We offer a Free 15- minute consultation with an accredited dispute resolution professional to advise 
you of your options on how best to resolve your dispute or negotiations.

FeesFees

For more information or to schedule facilitation, please contact us at:

Email: admin@disputesresolutions.com
Phone: (+61) 0433 087 959
Website: www.disputesresolutions.com

Contact
Us



FAQ's for Facilitation

What is Facilitation?
Facilitation is the process of guiding group discussions to enable productive dialogue, collaborative 

problem-solving, and the development of shared understanding or agreed-upon outcomes. A 

facilitator remains neutral and does not make decisions for the group.

How does facilitation differ from mediation?
While mediation focuses on resolving specific disputes, facilitation emphasizes enabling groups to 

have productive discussions and reach shared outcomes, often in the absence of a formal conflict.

What are the key features of  facilitation?
Neutral Guidance: The facilitator focuses on the discussion process.
Inclusive Participation: All participants are encouraged to share their perspectives.
Structured Process: Various techniques are used to keep the group focused.
Outcome-Oriented: The goal is to achieve specific objectives collectively.

What are the benefits of  facilitation?
Facilitation enhances communication, improves collaboration, increases time efficiency, helps resolve 

conflicts, and empowers participants by encouraging ownership of the process.

What does the facilitation process involve?
The process typically includes:
Ÿ Preparation and planning
Ÿ Setting ground rules
Ÿ Guided discussion
Ÿ Idea generation
Ÿ Decision-making
Ÿ Action planning
Ÿ Follow-up

In what contexts can facilitation be applied?
Facilitation can be applied in various settings, including business meetings, workshops, community 

engagement, strategic planning, policy development, and team building.

What is the 'intake' phase in facilitation?
The intake phase involves the facilitator meeting with parties separately to discuss the proposed 

facilitation and gather essential information, ensuring a clear understanding of the issues and 

participants' needs.

How are facilitation fees structured?
Fees are quoted based on the complexity and duration of the facilitation. The intake session is charged 

separately at $180 per hour for each party. Transparent pricing ensures clients understand costs 

upfront.

What happens if  payment for the facilitation session is not made on time?
If payment is not received by the due date, the facilitation session may be cancelled or conducted 

without the non-paying party's involvement.

How are facilitation fees structured?
Fees are quoted based on the complexity and duration of the facilitation. The intake session is charged 
separately at $180 per hour for each party. Transparent pricing ensures clients understand costs 
upfront.

What happens if  payment for the facilitation session is not made on time?
If payment is not received by the due date, the facilitation session may be cancelled or conducted 
without the non-paying party's involvement.



Can facilitation be conducted online?
Yes, facilitation can be conducted both in-person and online. Online facilitation has become increasingly 
popular, allowing for greater accessibility and convenience. In-person facilitations cost approximately 
20% more than online facilitations. 

What types of  techniques do facilitators use?
Facilitators may use techniques such as brainstorming, consensus building, and voting to guide 
discussions and help the group reach decisions.

What should I expect from a facilitation session?
You can expect a structured environment where all participants are encouraged to share their insights, 
with the facilitator guiding the process to ensure productive dialogue, consensus-building and above all 
delivery of goals to all parties.

Is the outcome of  facilitation legally binding?
No, the outcome of facilitation typically results in a shared understanding or set of recommendations 
rather than a legally binding agreement.

How can I schedule a facilitation session?
To schedule a facilitation session or for more information, please contact us via email at 
admin@disputesresolutions.com or call (+61) 0433 087 959.

www.disputesresolutions.com

This brochure is intended for informational purposes only and should not be relied 
upon as legal advice. While we strive to provide accurate and up-to-date 
information, the content may not reflect the most current legal developments or 
interpretations. We strongly recommend that you seek independent professional 
legal advice tailored to your specific situation before making any decisions related 
to facilitation.

Legal 
Disclaimer
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