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Conciliation is a structured but flexible and informal process aimed at resolving
disputes amicably through the assistance of a neutral third party known as a
conciliator. The conciliator assists parties in resolving disputes by making
recommendations or proposals that are grounded in existing laws and regulations.

What is This process is often used in situations where ongoing relationships are important,
Conciliation? such as in workplace, family, or community disputes. Unlike mediation, the
conciliator may propose solutions and actively engage in negotiations to help
parties reach an agreement that aligns with relevant legislation. The conciliator's
strong knowledge of applicable laws is essential to guide the parties toward an
outcome that can be effectively implemented. If a settlement is reached and
agreed upon by both parties, it becomes binding. Conciliation is designed to
facilitate constructive dialogue and resolve conflicts in a peaceful manner, offering
a practical alternative to litigation.

Key Features of Conciliation

* Voluntary Process: Participation in conciliation is voluntary, and parties can withdraw
atany time.

» Confidential: Discussions during conciliation are private and cannot be disclosed
without consent.

* Facilitated Dialogue: The conciliator helps facilitate discussions, encouraging open
communication between the parties.

* Outcome-Oriented: The focus is on finding practical solutions that satisfy all parties
involved.

» The Conciliator: May make suggestions to help resolve issues whereas a Mediator can
make no suggestions whatsoever.

Benefits of Conciliation

Conciliation offers several significant advantages over traditional dispute resolution methods:

» Preservation of Relationships: Conciliation helps maintain and even strengthen relationships by
fostering understanding and cooperation.

» Cost-Effective: Conciliation is generally less expensive than litigation and can save parties time and
resources.

* Tailored Solutions: Unlike court-imposed decisions, conciliation allows for creative, customized
solutions that fit the specific needs of the parties.

» Improved Communication: The process encourages constructive dialogue, which can improve
communication skills and reduce future conflicts.

» High Success Rate: Conciliation often results in a mutually acceptable agreement, helping parties
move forward positively.

* Collaborative Input: The conciliator can contribute to solution discussions.



The Conciliation Process

The conciliation process typically involves several key steps:

1. Initial Consultation:
Parties meet with the conciliator to discuss the issues at hand and the process involved. This may
include exploring the history of the dispute and identifying the desired outcomes.

2. Agreement to Conciliate:
Parties sign an "Agreement to Conciliate," which outlines the terms of the process, including
confidentiality and voluntary participation.

3. Joint Session:
All parties meet with the conciliator to discuss their perspectives. The conciliator facilitates the
dialogue, encouraging each party to express their views.

4. Private Sessions:
The conciliator may hold private sessions with each party to explore interests and concerns in a
confidential setting.

5. Negotiation of Solutions:
The conciliator helps parties brainstorm potential solutions and guides them toward a mutually
beneficial agreement.

6. Drafting the Agreement:
If an agreement is reached, the conciliator assists in drafting a formal resolution document that
outlines the agreed-upon terms.

7. Follow-Up:
Depending on the agreement, follow-up sessions may be scheduled to ensure compliance and
address any further issues.

Types of Conciliation

Conciliation can be applied in various contexts, including:

Workplace Conciliation

Family Conciliation

Resolving conflicts between employees or
between employees and management,
fostering a positive work environment.

Addressing disputes related to child
custody, visitation, and other family matters,
focusing on the well-being of all family
members.

Community Conciliation

Mediating conflicts within communities,
such as neighbourhood disputes or
community group disagreements

Commertcial Conciliation

Assisting businesses in resolving disputes
related to contracts, partnerships, and
transactions.

Confidentiality and Voluntary Participation

Confidentiality is a cornerstone of the conciliation process. What is discussed during conciliation
remains private, fostering an open and honest dialogue. Participation is voluntary, and parties can

withdraw at any time without penalty.



Indemnity and Limitation of Liability

The conciliator cannot be held liable for any actions or inactions in fulfilling their duties, except in
cases of fraud.

Why Choose Conciliation?

Conciliation offers a constructive alternative to litigation, providing a platform for parties to resolve
disputes collaboratively. The process emphasizes communication, understanding, and relationship
preservation, making it ideal for many types of conflicts.

Conciliation boasts a high success rate, often leading to mutually acceptable agreements that allow
parties to move forward positively. It is generally more cost-effective than litigation, as it reduces the
need for lengthy court proceedings and associated legal fees. By choosing conciliation, parties can save
time, money, and emotional energy, making it a practical choice for resolving disputes efficiently and
amicably.

Why Choose Conciliation?

Prior to the conciliation session the mediator will arrange to meet with the parties separately to discuss
the proposed conciliation and gather essential information. This is known as the 'Intake' phase. The
meeting is generally for about an hour. The intake phase is crucial for setting the stage for effective
conciliation by establishing a clear understanding of the issues and the parties involved. It is also used
by the Conciliator to ensure that conciliation is the suitable dispute resolution method for your case.

Fees for the conciliation vary depending on complexity and duration. We provide
transparent pricing, so you can understand the costs upfront. Costs for standard

sessions are published on our website- www.disputesresolutions.com. Fees are
inclusive of preparation and reading. Before the conciliation is arranged, you and
the other party will be emailed a payment notice for the conciliation fee. Payment
is required by the date stated prior to the conciliation session. If payment isn't
made by the due date, the conciliation session will be cancelled. After payment is

made cancellations will not be refunded. Fees for the 'intake' are paid separately
and cost $180 (each party).

For more information or to schedule a conciliation session, please contact us at

Email: admin@disputesresolutions.com
Phone: (+61) 0433 087 959
Website: www.disputesresolutions.com

FAQs About Consiliation

Whatis Conciliation?
Conciliation is a process where a neutral third party, the conciliator, helps disputing parties

communicate and reach a mutually acceptable agreement. It is designed to resolve conflicts in a
constructive manner.

How does conciliation differ from mediation?
In conciliation, the conciliator may suggest solutions and take a more active role in negotiations, while

mediators facilitate discussions without proposing specific outcomes. Conciliation is often more
structured.
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What types of disputes can be resolved through conciliation?
Conciliation can address a variety of disputes, including workplace conflicts, family issues, community
disagreements, and commercial disputes.

Is conciliation confidential?
Yes, conciliation is a confidential process. What is discussed remains private and cannot be disclosed
without consent from all parties involved.

Do Ineed alawyer for conciliation?
While it's not mandatory to have a lawyer during conciliation, having legal advice can be beneficial,
especially for complex issues. The conciliator will inform you if legal support is recommended.

What should I expect during the conciliation process?
You can expect an initial consultation with the conciliator (the Intake), followed by a joint session where
both parties discuss their perspectives. The conciliator will facilitate dialogue and help explore solutions.

How long does the conciliation process take?
The duration can vary based on the complexity of the dispute and the willingness of the parties to
cooperate. Some sessions may last a few hours, while others might require multiple meetings.

Whatif I don't agree with the other party's position?
The conciliator will help facilitate constructive discussions, encouraging both parties to express their
views. The goal is to find common ground and explore potential solutions.

Can I withdraw from conciliation if I feel uncomfortable?
Yes, participation in conciliation is voluntary. You can withdraw at any time if you feel uncomfortable or
believe the process is not serving your needs.

What happens if we reach an agreement?
If an agreement is reached, the conciliator will help draft a formal resolution document outlining the
terms. This agreement can be binding if both parties choose to formalize it.

What if conciliation does notlead to an agreement?
If conciliation is unsuccessful, you still have the option to pursue other avenues, such as arbitration or
litigation.

How much does conciliation cost?

Costs can vary depending on the complexity and the duration of the sessions. We provide transparent
pricing, so you can understand the costs upfront. Costs for standard sessions are published on our
website.

Can I bring someone with me to conciliation?
Yes, you can bring a support person, such as a family member or legal advisor, to assist you during the
process.

Whatif the other party refuses to participate in conciliation?
If the other party is unwilling to engage, the conciliator can help communicate the benefits of conciliation.
If they still refuse, the process cannot proceed.

How can I prepare for conciliation?
It's helpful to clearly outline your concerns, gather relevant documents, and think about potential
solutions before the session. Being open-minded and willing to communicate is also crucial.

This brochure is intended for informational purposes only and should not be relied
upon as legal advice. While we strive to provide accurate and up-to-date

Legal information, the content may not reflect the most current legal developments or
Disclaimer interpretations. We strongly recommend that you seek independent professional
legal advice tailored to your specific situation before making any decisions related
to Conciliation.
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